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Executive Memorandum.
To: The CEO of Bernard L. Madoff Investment Securities, LLC (BMIS). 
From:
Subject: Recommendations for Improved Operations for Bernard L. Madoff Investment Securities, LLC (BMIS).
The Bernard L. Madoff Investment Securities, LLC (BMIS) has been faced with many inefficacies which have subjected the firm to endless investigations. The BMIS has been faced with eight determined complaints that raised red flags questioning about Madoff’s hedge fund. The operations were investigated by the United States Securities and Exchange Commission Office of Inspector General (OIG) (Securities and Exchange Commission, 2015). It has also been questioned whether Madoff has been participating in trading. More on this, the SEC has been much aware of the BMIS questionable returns. The BMIS has multiple allegations questioning about the legitimacy of the firm’s investments and consistency of returns, fraudulent operations, and unusual fills of equity trades among other allegations. However, SEC investigations failed to give accurate results in the context of investigations. It is evident that the BMIS is in trouble and hence, there is a need for a high-minded intervention by the upper management in the effort to ensure operability and build a reliable brand image in the entire industry. 
In my stance, the BMIS is successful and competitive organization; however, there is a lack of transparency and accountability. This problem has been presented clearly by SEC investigators. One of the SEC investigations findings indicated that Madoff’s mysterious hedge fund business was making significantly more returns than it was the case with a well-known market-making operation.  In addition to this, no one had shown concern to the issue before (Securities and Exchange Commission, 2015).  More importantly, Madoff employees were found to have knowingly engaged in securities fraud and conspiracy.  Incidences of tax evasion have been reported as well. Moreover, the BMIS employees were found to give inaccurate records to the SEC and OIG auditors. This study result quantifies that the BMIS team failed to acknowledge the value of transparencies and accountability and hence immediate actions are needs. 
[bookmark: _GoBack]To address the issues, the upper management needs to ensure transparency and accountability in all the firm’s operations and during investigations. The BMIS management should make sure that leaders are well aligned in processing, taking and preserving records. This strategy will ensure uniformity and efficiency flow of information in the entire organization. More on this, the BMIS should close the perception gap amid the senior leadership and the middle manager. The main intent is of this recommendation is to alleviate misunderstanding by letting employees relentlessly communicate about the issues facing their firm. 
Furthermore, the organization needs to prepare its managers on how to answer tough investigation questions. This will probably be help manager to deviate from beating around the bush when responding to investigative questions. The firm’s employees need to be encouraged to acknowledge the importance of being accountable for their actions. This will possibly help the BMIS team to alleviate fraudulent practices as well as those of conspiracy. In addition to this, the BMIS should complement its operations with in-service training and seminars to help the team with the emerging knowledge concerning the ethical codes of conduct in an organization. This initiative will help in understanding the importance of morality in the context of work.
Subscribing to the aforementioned recommendations will lead to the achievement of a sustainable solution to the issues affecting BMIS. The firm will be in a position to realize the value of transparency and adherence to the legal requirements.  It will also give the implication that there is need to rely on critical thinking when dealing with organizational affairs. 
Thank you.
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